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Survey Report 2008
Methodology

The 2008 survey was sent to 797 Fire Corps Program Coordinators and State Advocates. The survey was open for one month and generated 201 completed responses, making the response rate 25 percent. The goal of the survey was to evaluate the program, resources, and tools. Respondents who answered as not having an active program were sent to a different set of questions than those who indicated they have an active program. The two tracks of questions allowed for the accumulation of valuable data that would otherwise go uncollected. The survey utilized multiple formats including multiple choice and open-ended questions along with rating scales. 
Basic Information 
Over 90 percent of Fire Corps programs report being associated with a fire/EMS department. A small majority, 37 percent, categorized their departments as volunteer, with combination departments being a close second at 33 percent. Career departments were the least common at 20 percent. Of the respondents who were associated with an organization other than a fire/EMS departments, most listed a fire/EMS state agency or association. The number of respondents who chose “other” tripled from the responses in 2007. 
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In total, 40 percent of organizations began using non-emergency volunteers because of the Fire Corps Program, up 8 percent from 2007. This year, 88 percent of organizations reported that they did not use 1-800-FIRE-LINE to recruit volunteers. In 2007, this number was only 66 percent. 
The Volunteers

About half of the Fire Corps programs have between one and 10 volunteers. Nearly 25 percent of respondents have between 11 and 20 volunteers. These figures are nearly identical to the numbers reported in the 2007 survey. Over 30 percent of these volunteers reportedly contributed up to 100 hours in the last year and over 40 percent contributed between 101 and 1,000 hours. 
Most of the roles that Fire Corps volunteers fulfill have not changed noticeably within the last two years. The one exception is the number of volunteers serving in an explorer post or as junior firefighters. For the last two years, the numbers have continued to climb and over one quarter of respondents report Fire Corps volunteers serving in that capacity. The percent of volunteers serving in rehab/canteen and in bilingual assistance is up just slightly, while the percent assisting with disaster preparedness and home safety checks is down slightly. Similar to last year, over half of all Fire Corps volunteers reportedly assist with administrative duties, public education, and special events. Overall, the number of Fire Corps programs targeting specific populations, with fire prevention programming, for instance, is up, with youth and senior citizens still being the most commonly targeted groups. One of the respondents, who chose “other,” also identified another key group, “those unable to afford smoke alarms.”
Impact on Department or Organization
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Fire Corps programs reported that their organizations have seen more opportunities for grant funding this year because of the Fire Corp program than in years prior. In direct proportion, the organizations reportedly place more value on these opportunities for grant funding than they have in the past. More than half of all respondents report that an increase in community support, community recognition, and the ability to provide more programs and services have been benefits of having a Fire Corps program.  
Percent of Respondents Who Have Witnessed an Increase

Citizen Corps and Community Emergency Response Team (CERT) Connection

Approximately half of the Fire Corps programs are members of their state or local Citizen Corps Council. One respondent identified a possible reason that the percent is not higher: “There is not enough advertising for Fire Corps as one of five of the Citizen Corps programs.” About half of the Fire Corps programs’ sponsoring agencies also have a Community Emergency Response Team (CERT) program; and 40 percent cross-train volunteers for both CERT and Fire Corps. The unification of the two organizations can have great results as one respondent noted: “With CERT and Fire Corps together, training is more complete and we work better together.” 
Barriers in Implementation
In 2008, survey respondents reported fewer barriers to implementing their program than the previous year. Primary program implementation barriers include generating awareness (38 percent) and gaining financial support for activities (50 percent). Financial support continues to be the biggest hurdle as half of all respondents are struggling in this area. 
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Reported Barriers in 2008
Learning about Fire Corps
The methods by which organizations have learned about Fire Corps have not changed drastically from 2007. The majority of information is still obtained through the following methods in order of greatest popularity: Fire Corps web site, conference/event, Citizen Corps Council, and word of mouth. However, State Advocates, government officials, and other Fire Corps programs are beginning to gain more ground in promoting the program, with 32 percent of 2008 respondents reporting they heard of Fire Corps through one of these methods, up from 16 percent in 2007. 

Program Inactivity
In 2007, 35 percent of respondents described their programs as “inactive.” In 2008, that figure has dropped to 30 percent. The main reasons for inactivity are limited or non-existent program awareness, a lack of financial support, and other. Within the category of “Other,” the majority of respondents claimed that a lack of time was the culprit. 

Most Popular Reasons for Inactivity by Percent
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Conclusion
The 2008 survey was a great success and provided valuable insight into how well Fire Corps is operating at both the local and national levels. Problem areas have been identified and can now be addressed properly. Areas of strength have also been identified and will continue to be cultivated. All in all, the number of programs and the amount of external support is increasing, while the number of inactive programs and problems with implementation are decreasing. Fire Corps members nationwide are having an impact and making a difference, not only in their respective communities, but also across the country. 
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